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Sub-Group/Programme:        Lead: 

Work programme context:
Salford Thrive: supporting children and young people’s emotional health and wellbeing

Programme structure and implementation:
Our structure chart needs updating to reflect recent developments, especially around MHiE which includes the 
Following: 1) Thrive in Education Programme Oversight Board, 2) TIE Operational Mgt Group, 3)  TIE expert 
reference group, which replaces the longstanding working group. In addition, there is a task and finish group
supporting the development of a sports/physical activity on prescription pathway. and will advise the board and 
undertake work to further develop and support the Thrive in Education Agenda.
The Early Years working Group no longer exists but other working groups have met to feed into the PIMH work and
business case which will now sit under the 1001 Days work plan (under Becky Bibby).

Progress summary (last 8 weeks): (high level and by exception)
• Thrive in Education programme: Between Oct 20 – Jan 21 187 CYP have been 

engaged in 1-2-1 interventions, and 23 schools have attended CAMHS Referral 
training. Team around the schools work has also started. The first performance 
report is being collated as a test run despite NHSE standing down national 
reporting. the combined Q2-3 report will be presented to the TiE Board in March. 
29 education leads attended the first new TiE ERG meeting in Jan.

• Kooth activity in Q3 remains below service  capacity and everything is being done 
to promote the service with 87 staff attending 2 briefings on 2nd and 3rd Feb for 
Children’s Mental Health Week. We are still awaiting GM advice on potential 
continued funding in 2021-22 to sustain this service.

• Neuro Devt: Pathway went live in Jan 21  and website/ referral pathway was 
launch early Feb. Commissioners are now working on a joint business case to 
support service capacity to ensure sustainability of the pathway and MAP 
approach and to mitigate potential issues of waiting lists developing within 
services.

• 42nd st Business Case for additional funding and capacity to address service 
pressures and to sustain safe delivery was approved by SFG on 02.02.21.

• PIMH Business case / work programme was agreed to sir under 1001 Days work  –
this provides recurrent funding for Homestart and funding for a new 0-5 CAMHS 
‘CAPS’ service offer. A first meeting has been arranged with CAPS  in early March.

• The Salford Thrive Plan Update 2021 was been drafted at pace and is working 
through governance currently, receiving very positive feedback to date. 

Outlook summary: (next 8 weeks) 
• Decisions on financial investment in CYPMH required:

• Kooth funding continuation to support GM integrated approach
• Ongoing delivery of Thrive and Trauma Training programme. Various 

elements that haven’t been delivered remotely are being planned for 
face to face  as soon as its possible especially Suicide ‘AASSIST’ training. 

• Transitions Policy approval required via partner and CCG/Council 
governance – progress on this to be reported at the next  working group

• First TiE performance report due in January to cover Q2&3, TiE Board 
meeting 11th March. 

• By end of February – writing a high-level highlight report of Thrive Plan 
for inclusion in the GM LTP report. GM content awaited and will be 
included in the final Salford Thrive Report.

• Continued review of increased acuity in CYPMH services, linked to 
COVID.

• New work to start – PIMHS, CAPS service commissioning, and review of 
Homestart to be undertaken jointly with Trafford.

• Crisis Care/ Tier 4 pressures – task and finish group to be established to 
review and make recommendations for improvement.

• GM i-thrive Salford Advice and Signposting  online briefing for early Help 
staff 26th Feb

Ongoing - Thrive Network: email bulletins continue to be sent out on a 
weekly basis providing service updates, information and resources 
alongside the EHWB webpages being kept updated, online directory format 
revised and updated

0-25 Transformation: Highlight Report
Please return to Clare Hopton clare.hopton@salford.gov.uk



Upcoming Milestones/Next steps/Key Decisions Date

As described on previous outlook, plus:
• Decisions related to GM HSCP team and CYPMH work programme priorities/funding and locality LTP investment all to be 

confirmed
• NHSE monitoring of MHIE work and GM MHSTs 
• GM funding to be agreed/allocated for 2021-22 MHST (Thrive in education) work
• Business case to be presented for Neuro Development Pathway growth

End March 2021

Anticipate Q4 2021
Anticipate end March 21
Anticipate Q1 2021

Risks 

Ongoing pressure of managing Thrive / CYP MH work programme. There remains no dedicated Commissioning Manager support for this significant work area since
March 2020. The scale and pace of work is not sustainable without increased commissioning capacity and support.

Surge demand and pressures in CYP MH services, CAMHS COVID Surge Plan prioritisation and risk / impact on 42nd Street in particular. Crisis care pressures / access Tier
4 assessment and beds and pressures/appropriate space for supporting CYPMH assessments and support in Panda (task and finish group planned)

Summary of Risk Summary of Mitigation RAG Rating 
Commissioning pressures CCG/Council commissioning and finance discussion is ongoing.

COVID surge, service and CYPMH system 
pressures

1. Service updates and COVID Surge Plans published 1st December 2020 – ongoing review and 
comms to wider Thrive system and referrers (GPs, Social Care and Education).

2. There are currently a number of vacancies in CAMHS which are out to recruit.
3. Services doing their best to manage staff wellbeing and providing increased flexibility 
4. SFG approved business case for non recurrent funding for 42nd St SFG on 02.02.21
5. Crisis Care pressures &  Tier 4 access issues - task and finish review planned

Financial spend/requests:

• We are awaiting GM advice on KOOTH sustainability and funding, whether there is potential for Gm to continue to fund KOOTH in 2021-22 via underutilised
capacity.

• There is an in principle agreement to establish a GM wide commissioning arrangement for KOOTH, and I have agreed to support this process (as one of the 4 new
commissioners 2020-21). A GM options paper is in development and funding requirements are not yet known, but the value of the Salford investment in 2020-21
was £67K. All localities now have a KOOTH online service offer.

• This is logged as a potential budget pressure and included as a potential requirement of Salford CCG to pick up funding in 2021 – we would not want to discontinue
this provision at this point in time due to COVID pressures on other services and increased need.

Issues for escalation ( through 0-25 Advisory Board and/or Commissioning Committee)

Thrive Plan 2021 Update has been scheduled to go through CCG/Council governance.


